
   
 

  

   LCBS Connect Presale Planning, Approach, Site Survey 

 

1 | P A G E  

 

Presale Planning, 
Check List, 
Customer Site 
Survey of 
Commercial 
Buildings 

 



   
 

  

   LCBS Connect Presale Planning, Approach, Site Survey 

 

2 | P A G E  

 

LCBS Connect Presale Planning, Approach, Site Survey 

Presale planning, including an on-site building survey, is an important step in the path to the successful sale of 

control system upgrades, control and mechanical service; whether or not you have a service agreement with your 

customer.  If you are fortunate enough to have your customer or customer advocate accompany you on a site 

survey, you will always learn something about your customer, their building

attitude about how systems are efficiently providing comfort during a site survey. 

should perform a walk through to determine site 

installation requirements.  The more complex the installation, the more the on-site survey is required.  See specific 

consideration below.  

Keeping it simple option.  Depending on installation complexity and sales strategy, the survey may not be 

required.  If you intend to just replace individual electromechanical or electronic thermostats, a site survey is 

probably not necessary.  

perform installation task.  They could perform replacement during standard service contract fulfillment.  Second, 

during the depth of the heating and cooling season, you may not have bandwidth to install the premium LCBS 

Connect solution.   

Regarding installation, the only issue that you need to consider is the placement of the LCBS Connect controller.  

It is highly desirable that the controller is mounted as close to low voltage terminal strip as possible to reduce new 

wiring between the controller and the low voltage terminal strip.  Complexity can increase if there is no room in the 

 the HVAC system fan plenum is an acceptable mounting location 

for the controller.  Further, the existing system transformer can be used to power the LCBS Connect controller.  

Finally, existing wire from the HVAC low voltage terminal strip to the replaced thermostat can be used to connect 

LCBS Connect controller to wall module. 

Premium LCBS Connect option.  If you intend to install the premium LCBS Connect system, do the on-site survey 

and use techniques and tools listed below.   

Task Description, Tools to Use 

 Controller 

connection, 

installation 

Open the control panel to determine where to locate the controller.   Determine where 

24 VAC transformer is and how to power the controller.  Determine how much wire and 

labor needed to terminate low voltage connections and power to the controller.   Use 

an electronic camera to document where controller should be installed.  

The LCBS Connect control system features an attractive wall module.  Based on the 

to cover up 

wall scars.  The part number is 50028399-001/U. 

Use the LCBS Connect Estimate Tool to estimate labor, cost of product, and cost of 

wiring.   Record labor hours, wire, number of controllers and wall modules. 
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Task Description, Tools to Use 

 Internet 

connection, 

installation 

Background.  Installation of approximately 30 installations during test phase 
indicates that it is best that installation of LCBS Connect gateway be performed with 
some presale activity with the customer.  Before the sale, it is important to share the 
Introduction to LCBS Connect  Information Technology Background paper with the 
end user customer and particularly the IT department.   

This will help the LCBS Connect professional identify where the gateway should be 
installed.  Use an electronic camera to document where gateway should be installed.   

Use an electronic camera to document specifics of how network wiring should be 
placed.   

Use the LCBS Connect Estimate Tool to record labor, cost of product, cost of wiring. 

 Controller 

network 

connection, 

installation 

The length of network wiring (22#2 see wiring recommendations) between 
controllers and gateway must be estimated.  A termination module 209541B should 
be estimated. 

Use an electronic camera to document specifics of how network wiring should be 
placed.   

Use the LCBS Connect Estimate Tool to record labor, cost of product, cost of wiring. 

 Sensor 

actuator 

connection, 

installation 

In general, 18#2 or 18#3 wiring should be used to connect sensors to controllers. 

Air flow differential pressure sensors.  18#3 wire should be used, length should be 
estimated polyethylene tubing should be estimated per sensor.  Note:  
Set air flow differential setting on sensor, on device.   

Current transformer.  18#2 wire should be used, length should be estimated.  Note:  
Refer to equipment faceplate to determine single phase amperage.  This amperage 
needs to be entered on LCBS Connect wall module. 

Temperature sensors.  18#2 wire should be sued, length should be estimated. 

Sylk sensors.  Use 18#2 wire to connect Sylk sensors to the controller.  These include 
C7400S sensors.  Use 50053060-001 
touch sheet metal surface.  Note:  You must switch DIP switches in C7400 to match 
their sensing application.  

Actuator.  Use existing transformer to power the new actuator.  Use 18#2 wire to 
connect control signal from LCBS Controller to actuator.  Carefully estimate how 
many hours it will take to replace controls and Honeywell actuator.  For many older 
Trane, Carrier, Lennox units, it
hours per economizer upgrade. 

Use an electronic camera to document where gateway should be installed.   

Use the LCBS Connect Estimate Tool to record labor, cost of product, cost of wiring. 
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Tips - Detailed Building Survey Techniques 

Here are some details to consider if you do a building survey.   

At the beginning of the process

of the way ood idea not to put this into the critical path installation process.   

You will be disappointed if you mix this process into HVAC control installation. 

It is desirable to make sure that the person that you are doing the walk through with is the person that will 

sign your agreement.  Make sure they understand that this visit should take no more than a few minutes.  

Describe what you will be doing as it relates to your overall sales process.  This should be a consultative, non-

invasive walk through that will allow us to meet our initial promise to uncover opportunities that will help you, 

help the customer keep their environment comfortable, extend equipment life, and eliminate unnecessary 

and undesirable emergency service calls. 

The notion of presale surveys has been a very common process in the controls contracting and service 

opportunity to demonstrate your knowledge of Honeywell controls and your 

expertise as an independent dealer.  Ask your peers that have been in the business for awhile.  They will tell 

 never been something beneficial 

led to business and enhanced relationship with our customer.  

Take a camera with you.  This is the best way to document the actual condition of equipment and to access 

site survey process.  A note pad would be a good idea to.    

If you have time, review your findings with the customer.  Schedule a follow up appointment to review your 

time with you to address your findings.   

Make sure that you record all findings.  More visits will waste time and cause your customer to mistrust your 

process and findings.  This is where your notes and an electronic camera pay huge dividends.  

Some thoughts, findings from Alpha Testing and research results, final comments   

Human touch essential!  Honeywell has recently completed research that indicates that your end user customers 

expect you to keep their employees, guests, shoppers, and patients comfortable.  This is certainly no surprise, but 

they also pay for your services if they see YOU and YOUR STAFF when you arrive to perform service, during the 

event, and most critically, after service is performed.  Those of us that have been in the HVAC business know too 

service technicians.   

No amount, quantity, quality of technical tools, service, reports, and pictures will be a substitute for the 

 

Consider ultimate sales approach.  You may want to talk through a sales strategy with your sales representative 

and customers where you stage installation of the LCBS Connect solution.   
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thermostat during service deployment.   

 As your business slows, you can go back and install sensors that will allow you to perform proactive 

services, per promise of LCBS Connect.   

 In general

season.  Attempting to repair and change out economizer controls when there is snow on the roof, or if its 

115F outdoors, makes no sense form many reasons.  These installations are beneficial to customers, result 

in a healthy environment for your customer, and required by code in many parts of the country.   
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 FORM 3 - BUILDING SCHEDULE PATTERNS  

BUILDING AREA DESCRIPTION  

EQUIPMENT SERVING AREA 

WEEKDAYS (MONDAY FRIDAY) WEEKENDS, HOLIDAYS 

HOURS (FROM TO) #PEOPLE HOURS (FROM TO) #PEOPLE 

OBSERVED       

RECOMMENDED       

OBSERVED       

RECOMMENDED       

OBSERVED       

RECOMMENDED       
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FORM 4 - EQUIPMENT INVENTORY  

EQUIPMENT RATING 
DESCRIPTION OF EQUIPMENT (IF RTU, SHOW CURRENT AND PROPOSED 
RATE OF VENTILATION)  REFER TO PICTURES YOU TOOK OF HVAC 
EQUIPMENT PLATE 

TONS HP  BTU/HR 
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FORM 5 - IPMENT  

DESCRIPTION OF EQUIPMENT  CONDITION OF EQUIPMENT  TAKE ELECTRONIC PICTURES! 
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BUILDING HIGH LEVEL DRAWING  WIRING, EQUIPMENT LOCATION 

 

 


